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December 05, 2013
      MINUTES                                  

9:00 a.m.
BOARD OF COUNTY COMMISSIONERS


TWIN LAKES PARK
6700 CLARK ROAD
BUILDING A, GREEN CONFERENCE ROOM
SARASOTA, FLORIDA
Carolyn J. Mason, Chair, District 1

Charles D. Hines, Vice Chair, District 5

Joseph A. Barbetta, District 2

Christine Robinson, District 3

Nora Patterson, District 4

Also present were:

Thomas A. Harmer, Interim County Administrator

Mark Cunningham, Assistant County Administrator

Lee Ann Lowery, Assistant County Administrator

Stephen DeMarsh, County Attorney

Debbie Shaffer, Deputy Clerk

(09:00 a.m.)
INVOCATION

Community/Intergovernmental Relations Director Rob Lewis
(09:00 a.m.)
	PLEDGE OF ALLEGIANCE

	Commissioner Robinson


	BOARD RETREAT

(09:02 a.m.)

	1.     
	OPEN TO THE PUBLIC - Opened and closed without comment.


(09:03 a.m.)
2.     ADMINISTRATION
        The Board considered the Agenda Overview.

Staff Presenter:  Interim County Administrator Thomas Harmer 

(09:15 a.m.)
	3.     
	BOARD OF COUNTY COMMISSIONERS (BCC)

	A.     
	2014 Election of Officers;

	B.     
	2014 Travel and Associated Expenses;

	C.     
	2014 Board Meeting Schedule;

	D.     
	2014 Committee Appointments;

	E.     
	Advancing Legislative Priorities.


	
	Staff Presenters:  County Attorney Stephen DeMarsh, Interim County Administrator Thomas Harmer, Commission Services Manager Leigh Sprimont, and Community/Intergovernmental Relations Director Rob Lewis

Item submitted:  A copy of a document related to the Florida Association of Counties


	
	9:15 a.m. Board Action:  Nominated Commr. Hines as the 2014 Chair of the BCC, effective January 1, 2014.  Nominated by Patterson, without objection.


	
	9:15 a.m. Board Action:  Closed the nominations.  Closed by Mason, without objection.


	
	9:17 a.m. Board Action:  Nominated Commr. Robinson as the 2014 Vice Chair of the BCC, effective January 1, 2014.  Nominated by Barbetta, without objection.
9:18 a.m. Board Action:  Closed the nominations.  Closed by Mason, without objection.


	
	9:19 a.m. Board Action:  Nominated Chair Mason as the 2014 Pro Tem of the BCC, effective January 1, 2014.  Nominated by Patterson, without objection.


	
	9:19 a.m. Board Action:  Closed the nominations.  Closed by Mason, without objection.


	
	9:19 a.m. Board Action:  Approved the nominations as made this date.  Moved by Barbetta, seconded by Patterson, carried by a 5-0 vote.

	
	

	
	The Board considered the 2014 travel and associated expenses for Commissionersꞌ representation and business, as follows:  Alliance and Water Conservation Summit and Southern Water Use Caution Area (SWUCA) meetings; Annual Trails Symposium; Askew Institute; Chambers of Commerce meetings (all Chambers located within the County); Florida Association of Counties conferences, meetings, and accreditation; Florida Beaches and Shores Conference; Florida League of Cities conferences and meetings; Floridians for Better Transportation meetings; Greater Sarasota Chamber of Commerce; Green Cities Conference; Gulf Consortium - Plans for RESTORE (Resources and Ecosystem Sustainability, Tourist Opportunities, and Revived Economics) Act Funding; International City/County Management Association Best Practices Conference; Innovative Government Annual Conference; Intercity/Intercounty Visit; Legislative Committee appointments; Lobbying efforts in Tallahassee and Washington, D.C., as required; National Association of Counties conferences, meetings, and retreats; Peace River/Manasota Regional Water Supply Authority meetings and events; Southwest Florida Regional Planning Council meetings; Southwest Florida Regional Stewardship Alliance; Tampa Bay Partnership meetings; Tampa Bay Regional Transit Authority; and Water Management District meetings, including Water Institute, Water Alliance, Water Conservation Summit, and Southern Water Use Caution Area (SWUCA) meetings.


	
	9:23 a.m. Board Action:  Approved the 2014 travel and associated expenses for Commissionersꞌ representation and business, as amended to include the Manasota League of Cities, the Economic Development Council (EDC), RESTORE (Resources and Ecosystem Sustainability, Tourist Opportunities, and Revived Economics) related meetings, and meetings relative to the World Rowing Championship Bid. Moved by Barbetta, seconded by Robinson, carried by a 5-0 vote.


	
	9:24 a.m. Board Action: Approved the 2014 Board Meeting schedule. Moved by Hines, seconded by Patterson, carried by a 5-0 vote.



	
	STATE/REGIONAL APPOINTMENTS:

Airport Advisory Board:  Robinson;  Alternate:  Patterson
Canvassing Board:  Mason
Charlotte Harbor National Estuary Program Policy Committee:  Hines;  Alternate:  Robinson
Gulf Consortium:  Patterson; Alternate:  Environmental Services Coastal Resources Manager Laird Wreford
Manasota League of Cities:  Mason;  Alternate:  Patterson
Metropolitan Planning Organization (MPO):  Patterson, Barbetta and Robinson;  Alternates:  Mason and Hines
MPO Public Transportation Task Force:  Barbetta;  Alternate:  Patterson
National Association of Counties Green Government Initiatives Committee:  Hines
Peace River/Manasota Regional Water Supply Authority:  Patterson;  Alternate:  Hines
Sarasota Bay National Estuaries Program Policy Committee:  Hines;  Alternate:  Robinson 
Southwest Florida Regional Planning Council:  Mason and Hines;  Alternate:  Robinson
Tampa Bay Area Regional Transportation Authority:  Robinson; Alternate: Barbetta
Water Planning Alliance Board:  Hines;  Alternate:  Robinson 

West Coast Inland Navigation District:  Hines;  Alternate:  Patterson
10:06 a.m. Board Action:  Approved the 2014 State/Regional Appointments as discussed this date.  Moved by Barbetta, seconded by Robinson, carried by a 5-0 vote.

COUNTY APPOINTMENTS:

Circuit 12 Juvenile Justice Advisory Board:  Mason; Alternate:  Robinson
Community Action Agency Board:  Mason;  Alternate:  Barbetta
Council of Governments:  Hines;  Alternate:  Robinson
Criminal Justice Commission:  Robinson;  Alternate:  Patterson
Early Learning Coalition (School Readiness):  None
Economic Development Council:  Barbetta;  Alternate: Robinson
Enterprise Zone Development Agency:  Mason
Gang Reduction Strategy Task Force:  Mason
Greater Sarasota Chamber of Commerce:  Barbetta;  Alternate:  Patterson
Juvenile Justice Coordinating Council:  Mason;  Alternate:  Robinson
National Veterans Cemetery Advisory Board: Robinson;  Alternate:  Mason

Sarasota Convention and Visitors Bureau (Visit Sarasota County):  Barbetta;  Alternate:  Mason
Sarasota County Agricultural Fair Association, Inc.:  Mason;  Alternate:  Barbetta
Sarasota County Community Alliance:  None 

Suncoast Partnership to End Homelessness:  Mason; Alternate: Barbetta
Suncoast Workforce:  Mason;  Alternate:  Barbetta
Tourist Development Council:  Patterson;  Alternate:  Barbetta
Value Adjustment Board:  Barbetta and Mason;  Alternate:  Robinson
Venice Area Chamber of Commerce:  Robinson as Ex-Officio Member
Venice Main Street, Inc.:  Robinson;  Alternate:  Hines


	
	9:49 a.m. Board Action:  Requested that the Interim County Administrator contact the local City Managers relative to participation/membership in the Southwest Florida Regional Planning Council.  Requested by Hines, without objection.

10:06 a.m. Board Action:  Approved the 2014 County Appointments, as amended this date, to include the addition of the North Port Chamber Board with Commr. Robinson as the Primary Representative. Moved by Barbetta, seconded by Hines, carried by a 5-0 vote.


RECESS:  10:31 a.m. – 10:46 a.m.

(10:46 a.m.)
	4.     
	ADMINISTRATION

	A.
	Organizational Discussion;

	B.
	Strategic Planning;

	C.
	Budget Planning.

	
	

	
	Staff Presenters:  Interim County Administrator Thomas Harmer and County Attorney Stephen DeMarsh 


	
	Items submitted:  Copies of documents entitled "The Model Relationship between Council and Staff," "Inventory of Reporting Mechanisms – BCC Reports," and "Strategic Focus Areas"
Discussions were held on the following topics/issues:  the relationship between the Board and Staff, the relationship with the Constitutional Officers, open communication, timely responses to requests, the Venice Waterway Trail, existing Board policies, media contacts and press releases, timely reports/updates to the Board, quarterly economic development updates, updates on votes made by the Planning Commission, and appraisals related to Invitations to Negotiate.


	
	11:26 a.m. Board Action:  Requested that the Interim County Administrator provide a report to the Board related to the issuance of Certificates of Occupancy, Temporary Certificates of Occupancy, and the procedure for providing extensions.  Requested by Patterson, without objection.

11:47 a.m. Board Action:  Noted consensus by Mason to direct the Interim County Administrator to submit County Administrator Memorandums via e-mail to the Commissioners.


RECESS:  11:56 a.m. – 1:00 p.m.

Staff Presenters (Continued):  Interim County Administrator Thomas Harmer, Chief Financial Management Officer Steven Botelho, and County Attorney Stephen DeMarsh


1:02 p.m. Board Action:  Noted consensus by Mason to retain the County’s current Mission Statement.


Discussions continued on the following topics/issues:  long-term policy issues, draft goals/strategies, bond ratings, the County’s Reserve funds, the recruitment and retention of Employees, the General Fund balance, proposed budgets, upcoming Budget meetings, the General Fund Model, Contracted Human Services Grants, the Fiscal Year 2015 budget approach, Reserve funding, the "Budget Stabilization and Economic Uncertainty Fund," and Levels of Service.

1:55 p.m. Board Action:  Requested that the Interim County Administrator schedule Discussion Items on future Board Agendas relating to Fleet Replacement and best practices, an update on road paving and bridge replacement, and an update on the debt review/debt ratio and encumbered General Funds.  Requested by Robinson, without objection.
(11:54 a.m.)

	5.     
	OPEN TO THE PUBLIC
Rod Krebs commented on communications between County Staff and the Board.


(02:33 p.m.)

	6.     
	OTHER BUSINESS 
A.  CHAIR MASON
Items submitted:  Copies of draft correspondence for submittal to State Representative Jim Boyd and State Senator Jack Latvala

2:33 p.m. Board Action:  Authorized the Chair’s signature on correspondence for submittal to State Representative Jim Boyd and State Senator Jack Latvala relative to the Draft Report on the Findings and Action Plan Recommendations relating to the Homeless Services Gaps Analysis by Dr. Robert Marbut.  Moved by Barbetta, seconded by Hines,   carried by a 5-0 vote.
B.  COMMISSIONER BARBETTA



2:36 p.m. Board Action:  Noted consensus by Mason to direct the Interim County Administrator to schedule a Discussion Item on December 10, 2013, related to a vacancy on the Sarasota 2050 Resource Management Area (RMA) Plan Fiscal Neutrality Peer Review Team.

MEETING ADJOURNED:  2:38 p.m.
	MINUTES APPROVED:_______________
	   ______________________________

	
	Chair
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